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MIGRATION MANAGEMENT CAPACITY BUILDING IN ISRAEL:

PROMOTING MIGRANT RIGHTS IN THE CONTEXT OF MIXED MIGRATION FLOWS
June 18th  (15:00), 2014 at 

UNHCR office in Tel Aviv
Participants:

Walpurga Englbrecht (Chair) - UNHCR Israel

Anh Nguyen - IOM Vienna

Arnon Mantver, Ilan Cohn, Margarita Gorodnitsky, Neta Rosenthal – CIMI

Gideon Cohen, PIBA

Yasmin Confino, Atlas (shelters)
Anda Barak, Ruppin Academic Center

1.1. Annual Migrant Rights Survey/Media Activity/Distribution of "Migrant Rights in Israel" Booklets
CIMI is in the process of developing sectorial booklets for agriculture and construction works (combining materials of PIBA and Ministery of Economy as well as NGOs). Need for formal approval of Ministry of Economy is delaying their publication. 
Ruppin Academic Center informed about progress on Migrants' Rights Survey. Initial analysis of data show that the bilateral agreements completely eradicated the charging of illegal recruitment fees in the countries of origin, yet much remains to be done to improve migrant rights in Israel. The survey will be extended next year to include Moldovan construction workers and Sri Lankan and Nepalese domestic care workers. 
1.2  Vocational Training Program for Trafficked Migrants. 22 victims finished or participating right now in different courses, including photography, sewing, cosmetics, manicure as well as English and Hebrew language. There are some challenges to motivate beneficiaries to participate in vocational training, primarily because they often prefer to start work immediately. Another challenge that was  reported related to high price for some types of training such as construction works or welding which are in demand in Israeli market.
1.3 Raising Awareness about Refugee Rights to International Protection
CIMI reported on the World Refugee Day events taking place in June in Arad, Beer Sheva, Elat and Jerusalem. In addition CIMI implemented co-existence events in these same localities. Whereas cooperation with Elat remained a challenge, significant progress has been made vis-à-vis Jerusalem and Arad. The nature of the AS communities in the periphery is changing; as a result of high number of referrals of adults without children to Holot, the remaining community is characterized by high number of families. 
2.1 Developing Israel's Migration Profile
A team of two consultants started working in March. CIMI, in cooperation with PIBA and IOM, organized an opening workshop on migration data was held in April at the premises of PIBA HQ. Some 25 participants from various government agencies (Economy, Foreign Affairs, Central Bureau of Statistics, etc.) participated in the event. Since the launch, an outline for the profile was agreed upon and the consultants had introductory meetings with all the relevant governmental stakeholders. The exercise is to be concluded by the end of 2014. UNHCR expressed an interest to meet with the lead consultant of the Migration Profile.
2.2  Migration Learning Community 
There were 10 training days that took place during the program for 100 PIBA senior-middle managers. The program included lections, workshops and tours, which addressed managerial and migration issues and challenges in the participants' daily work.  The program was evaluated after the 4 first training days, and will be evaluated by the end of the program.

2.3  Study visit to European Reception Centers

The study visits is tentatively scheduled for second week September. IOM/CIMI to share draft itinerary with UNHCR. Currently looking for projects to visit in relation to alternatives to detention. 

2.4  Identification Migrant Victims of Trafficking and Torture
Manual for identifying victims of human trafficking has been completed in close cooperation with Israel Ministry of Justice. The manual is expected to be published in July. Based on the developed materials, a Training of Trainers is scheduled for June 19, 2014 at JDC.

As separate manual for identifying migrant victims of torture has been drafted by two Israeli researchers and sent for review to select number of specialists. UNHCR requested to review both documents. 
2.5  Cultural Competence Trainings

A manual is currently being drafted in cooperation with East Africa experts in the School for Oriental and African Studies, University of London. It is expected that the manual will be published during Q III, 2014, and that training program will start in 2015. 

3      Assisted Voluntary Return and Reintegration Program

To date:

· 122 individuals have returned to their countries of origin through the project. 

· 75 have received their total amount of Reintegration Assistance

· 34 cases are currently in process of receiving assistance

· 13 cases returned, but their cases were closed due to no contact with mission

A monitoring mission to Ethiopia was conducted as part of monitoring and evaluation efforts.  Standard Operating Procedures were developed.  The administration of reintegration assistance is taking longer than initially expected, leading to significant underutilization of relevant budget lines. 

The problem of travel documents for Guinean migrants stranded in Israel has not been solved due to lack cooperation of government authorities in Conakry. IOM is currently investigating possibility of hiring a staff member in IOM Conakry to assist migrants on an individual basis to obtain proof of citizenship. 

General Comments/Discussion:

· UNHCR and CIMI agreed to request permission from the EU to reallocate money from the budget line 4.2 "office rent". Whereas it was foreseen that CIMI would rent a project office in Tel Aviv, UNHCR has provided this space for free. Hence, the request to reallocate 19,600 EUR for the purpose of supporting the refugee and asylum seekers' communities in Israel by funding rent of critical infrastructure that provide services to the community. CIMI to submit revised budget for EU approval. 
· Based on delay of several outputs and to maximize the potential impacts of the project, all agreed to request no-cost extension of at least six months. 
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