Project Manager / Logistics Specialist
Vladimir Tarasov 
058-480-2153    |    tarasovvolodya@gmail.com    |    Linkedin    |    Tel-Aviv
Summary 
· Extensive experience as Project Manager & Logistic Specialist
· Developed and implemented projects with related units - IT, HR, Financial, Commercial, etc.
· Experienced in conducting successful negotiations with customers and contractors.
· Managed the full cycle of operation actions for a new project
· Managed high-level budgets of approximately 25M€.
· Managed and monitored the daily activities ensuring business goals and KPIs are met.
· Successfully implemented and launched an innovative operational plan, resulting in significant cost savings within 2 months
· Led a team of 8 employees within the logistics operations support department.
· Strong experience in tendering; Expertise in automating and robotizing processes.
· Strong SQL and Python analytical skills.
· B.Sc. in Logistics and Supply Chain Management.
Experience 
2019 - 2022    Automation Project Manager, Leroy Merlin
· Led implementation and launch of a new 140,000 sq.m. distribution center managed internally, instead of relying on 3rd-party logistics, which resulted in significant cost savings within just 2 months of operation;
· Led a team of 8 employees within the logistics operations support department;
· Effectively managed and optimized all aspects of logistical operations to ensure streamlined processes and improved efficiency;
· Implemented LEAN management practices;
· Provided 3rd-line support for incident resolution, adhering to IT Service Management (ITSM) protocols;
· Resolved system bugs and bottlenecks in various systems like WMS, TMS, YMS, ERP;
· Participation in the strategy for the development of systems and processes and their implementation;
· Led a comprehensive reference guide initiative for end users across all distribution centers, facilitating standardized procedures and practices;
· Launched a robotic shuttle system “ADAPTO” for the BBXD process of the company "Vanderlande"  ;
· Launched Jungheinrich AGV stackers under the CrossDock process;
· Automated Checkpoint, weighing complex for vehicles, and telescopic conveyors for unloading containers in bulk;
· Participation in the development of own WMS and YMS;
· Participation in ADEO-Group automation projects worldwide.
2017 - 2019    Warehouse Manager / Project Manager, Major Terminal 
· 3PL warehouse management (30.000 m2);
· Development of a full cycle of actions for start of the project, planning and performance control;
· Realization of full operational activity of the warehouse;
· Planning of warehouse activity, negotiating, participation in working out of new schemes on the improvement of quality of warehouse services;
· Development, implementation, and support of production standards and KPI;
· Development of actions for increase of the efficiency of warehouse operations and profitability of the project, planning and performance control;
· Budget management; Calculation of new customers.
2012 - 2017    Warehouse Logistics Department Manager, Daichi
· Development of the company's storage facilities;
· Support of the warehouse including the reorganization of processes, monitoring compliance with technology, staff motivation and rotation, inventory, etc;
· Relocated warehouse from Germany to Latvia
· Full Interaction with related logistics divisions
· Optimization of the Moscow region storage facilities
· Developing processes and specifications for working out a Warehouse Management System (WMS), implementing the WMS, and integrating it with 1C and AXAPTA;
· Staff recruitment and training and Development of instructions.
Education
2009 - 2004     B.Sc. in Logistics and Supply Chain Management, Innovations and Logistics
Courses
2023    Data Analysis Professional Training Course - INO CPE “Yandex EdTech”
· 350 hours, Practicum by Yandex, Data Analyst
2018    ISO 9001:2015 Requirements Training ,DNV GL
2018    Organization of the work of a warehouse, National Research Nuclear University, MIFI
· Organization of the work of a pharmaceutical warehouse, taking into account the requirements of GMP/GSP/GDP
Skills
· Excel, MS-Project, SQL, Python (data analysis), Tableau
· WMS (Manhattan, TigerPro, CWMS3000, Navision, Infolog), YMS (CWMS3000, Infolog), TMS (Infolog)
· WCS, SCADA, PLS (Vanderlande)
· ERP (Axapta, 1C, RMS) - integration with logistics programs WMS, YMS, WCS
Languages
Hebrew - Fluent   |    English - Professional   |  Russian - Native


